Brent Pelham & Meesden Parish Council
Risk assessment and management (financial) for the period 1 April 2022 to 31 March 2023
The risk management procedures, as documented below, were confirmed to be in practice by the Internal Auditor on ………………………. (date) 

	Topic 


	Risk Identified
	Risk Level

H/M/L
	Management of Risk
	Staff action   

	Precept 
	Not submitted
	L
	Full Minute – RFO follow up
	Diary 

	
	Not paid by DC
	L
	Confirm receipt
	Diary

	
	Adequacy of precept
	H
	Quarterly review of budget to actual
	Diary

	Other Income 


	Cash handling
	L
	Cash handling is avoided at all times

	Annual review of policy

	
	Cash banking 


	L
	Cash handling is avoided at all times

	Annual review of policy

	Grants 


	Claims procedure error
	M
	Clerk/RFO check as required 
	Diary

	
	Receipt of grant overdue
	M
	Clerk/RFO check as required 
	Diary

	Direct Costs
	Goods or services ordered not supplied
	M
	Follow up on order
	Steff action

	
	Invoiced, calculated or recorded incorrectly
	L
	Check invoices and perform bank reconciliation
	RFO verify

	Election Costs
	Invoiced at incorrect rates
	L
	RFO Check
	RFO verify

	VAT Refund
	Calculated at incorrect rate
	L
	RFO check
	RFO amend

	
	Refund not received
	L
	RFO check
	RFO chase

	Reserves
	Inadequate
	M
	Consider at budget setting
	Annual review

	Assets
	Loss or damage
	M
	Annual inspection in conjunction with Insurance cover
	Diary

	
	Risk to third party
	M
	Review Public Liability insurance
	Diary

	Staff
	Loss of Clerk
	L
	Councillors or other Clerks able to stand in at a moment’s notice
	

	
	Fraud by staff
	L
	Fidelity guarantee on insurance
	Annual review


	Loss
	Loss due to critical damage or third party performance
	L
	Adequacy of insurance cover
	Annual review


	Maintenance
	Reduced value of assets – loss of income or performance
	L
	Annual maintenance inspection
	Annual inspection

	Legal powers
	Illegal activity or payment
	H
	Review of bank statement
	Review at every meeting

	Financial records
	Inadequate records
	M
	Review of bank statement and Clerk spreadsheet
	Review at every meeting

	Minutes
	Inaccurate or missing
	L
	Circulated to Councillors after each meeting
	Approval at next meeting

	Members Interests
	Conflict of interest
	M
	Declarations of interest to be declared at each meeting and addressed as appropriate
	Councillor declarations shown on website

	
	
	
	
	


Reviewed and adopted on:__________________________________________
Note: Risk assessment must be reviewed and adopted by council/meeting/board/body annually during the financial year and before 31 March.
